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The whole process from signing up, setting up the 
system, training our staff and implementing was so 
easy.

CASE STUDY



Introduction to the school

The Alpha Schools is  a small British primary school located in Al Qusais, Dubai, 
following  the English National Curriculum and have around 200 students on roll. The 
school are in the process of changing our MIS system and have been using Learning 
Ladders for around 6 months.

Craig Evans 
Deputy Head of Primary2

“Learning Ladders was a breath of 
fresh air. The whole process from 
signing-up, setting up the system, 
training our staff and implementing it 
within our school was so easy and we 
were supported every step of the way.”

LEARNING LADDERS CASE STUDY



Our challenge was to have a concise system that provided class 
teachers with easy to understand data analysis. We also wanted to 
ensure that all subjects could be contained within one system to 
ensure efficiency and consistency across the school. 

“In comparison to our previous system, 
Learning Ladders is outstanding”.

We also wanted a system that enabled us to track children in both 
the English National Curriculum and MOE Curriculum Framework 
subjects. In addition to this, we wanted a system that was user-
friendly, quick and efficient, and provided parents with the 
opportunity to receive regular updates with regards to their child’s 
attainment and progress across the curriculum.

We also wanted a system that would provide, quick and accurate 
results that were easy to analyse for all stakeholders.  

We were looking for a system that: was easy-to-use and speedy; 
provided clear reports of children’s strengths and areas of 
development; and incorporated all the subjects taught, including 
the MOE curriculum framework subjects.
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Our journey to success

At Alpha School, we wanted an assessment system that gave us 

a range of tools, so we can accurately modify our curriculum to 

personalise the children’s learning journey, whilst reducing our 

teacher’s workload
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How Learning Ladders helps our school

“I think Learning Ladders has set our 
teachers free to teach without assessment 
being an additional burden.”

Learning Ladders was a breath of fresh air. The 
whole process from signing-up, setting up the 
system, training our staff and implementing 
it within our school was so easy and we were 
supported every step of the way. In comparison 
to our previous system, Learning Ladders is 
outstanding. All the analysis tools, including 
the excellent GAP Analysis, the speed of system 
and the ease of use for class teachers, make 
Learning Ladders by far the best system we 
have ever used at Alpha School.

The biggest benefit was the GAP analysis tool 
in enabling heads of departments and class 
teachers to carefully analyse individual needs 
and strengths. From this, we have been able to 
carefully modify the curriculum, and this has 
had a huge impact on the number of children 
achieving better than expected progress.

Another huge benefit for our school was the 
opportunity to personalise the curriculum 
ladders for different subjects. This enabled us to 
break down objectives into smaller steps. This 
was particularly helpful for our SEN department 
so children and parents could see their progress 
more clearly. 
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“Learning Ladders is excellent value for money. Not only does it provide 
us with excellent tracking and analysis tools, the speed of the system 
means our teachers can spend longer on using the analysis to focus 
their teaching and accelerate the progress of all the children.

The Learning Ladders team have supported us throughout our time 
and continue to whenever we require guidance. They are immediately 
available, and this makes us feel secure and supported. The support on 
offer is amazing value for money in itself.”

“Parent communication – Learning Ladders provides parents with regular 
updates on their child’s attainment and next steps. Our parent community 
are responding well to this and it has enabled parents to know every step 
of their child’s learning journey”.

“ Parent communication - 
Learning Ladders provides with 
regular updates on their child’s 
attainment and next steps.”
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The Impact of using Learning Ladders.

Learning Ladders has had a huge impact on all 
stakeholders within our school community.  

Learning Ladders has empowered our staff to have the confidence 
when assessing their children and planning their lessons. The 
analysis tools available, have provided class teachers with 
a clear understanding of the children’s strengths and areas 
of development. This has allowed us to carefully modify our 
curriculum, so the learning of each child is personalised. This has 
accelerated the progress of all children across the school.  

Learning Ladders has also brought many different sections within 
our school together. The incorporation of Arabic, Islamic, UAE 
Social Studies and Moral Education enables us to have consistency 
across our school and provides an excellent platform for all staff to 
collaborate and moderate together across subjects.

Register and implement it as soon as possible, it is simply 
outstanding and has transformed our school. You are supported 
every-step of the way to ensure that the system is carefully tailored 
to your school’s needs. SLT members and teaching staff will love it!
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Contact Learning Ladders

We would be happy to discuss any requirements 
for your school. You can contact us below:

Telephone
(+44) 20 3637 0500

Email
hello@learningladders.info

Website
www.learningladders.info

Twitter
@LearningLadder5
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